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P.O. Box 2197

Houston, Texas 77252-2197

(281) 293-6795

-
<
LLI
>3
-
O
O
o
L
=
—
L
O
od
<
<
o
L
2
-




B Trained in the Incident Command
System and Emergency Management

m Participate in 2 weeks of training and
exercises annually
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resources across mncrons

everagec
«=Downstream North America
+Conoco Gas & Power
+EP-US, South America, Canada
«Marine

¢Sustainable, systems approach
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& Minimize business impact through
trained, consistent, volunteer resources

®Reduce cost of sustainable multiple
regional response teams

$All risk, mobile, management team
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B Not a HAZMAT Team
m Not a replacement for Tier 1 response

B Do not take over emergency management
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purces May Be Used To
ort Any, and Possibly All,
s of Activated Response
ecessary or Required.
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Emergency Response
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Response

Team

Americas Incident
Support Team
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( Incident Commander ]

Deputy Incident Commander
Chief of Staff

Legal Officer Information Officer [ Liaison Officer ] Safety Officer

Training Specialist Health & Safety Specialist

Medical Specialist Industrial Hygiene Specialist

ection Chief Planning Section Chief [ Business Interruption S.C. ] Logistics Section Chief Finance Section Chief
g Area Manager ) Resource Unit Leader Time Unit )—

inch Director ) Procurement Unit )—

Service Branch Director

Situation Unit Leader Communications Unit

)

.. X Display Processor ) X i i i
Division & Group Supervisor ) ( Food Unit Compensation / Claims Unit
Field Observer J
—( Strike Team Leader ] Support Branch Director [ Cost Unit ]—
Weather Observer )
—( Task Force Leader ] [ Supply Unit )
Demobilization Unit Leader
—( Single Resource ]
Documentation Unit Leader ( Facilities Unit Leader )——( Ground Support Unit )

Environmental Unit Leader i
Security Manager

Waste Specialist Wildlife Specialist
North America Incident
Remediation Technology Support Team
Specialist
[ Site / Business Unit ]

g:\Group\NAIST\Incident Command System\ Natural Resource Specialist
Org.doc
5/2/00

Alternative Response
Strategy Specialist
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Candidate Motified of
NAIST Selection Status




Monthly
Chief of Staff
Communicator
Test

A Improwve NAIST Guarterly Full
nnual
Preparedness Team
Traini and Motification
raining Address Exercise
Training Needs

Annual
MNAIST
Deployment
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Exercise
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Incident / Exercise

Coordinale with Site ! BU to identify
recommendations and sont
according to function

MAIST System improvements.

Shared with NAIST and inchided Empaatad Complation Cale recommendations
in MAIST training currculum Person Assigned lmckedper the NAIST

Eacommandationg

Recommeandation Tracking

l ¢ Location System

Business Linit
Date Evenl B |
Bi-annusl update of — G
e open action ibems

o LERP Incident Exercize Name
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Site mary contact NAIST
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. Chief of Stalf Contacts site to confinm and
Update NAST mogilization

MAIST Chief

/ s \

Review situstion status Confirm people and
With affected site equipment mobilization

\ ../

message line
updated hourly
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Mlake Indtial

' Siluation
MNotihicalsoms Map &
Resource
Tracking
GRPs/ Begin
Pre-planned Documentation
Strategy

Incident
Briefing,
(15 201y

Indtial
LlmmiFiesed
Comimand
Meeting
Unified
Command
CHyjelives
Mesting,

Tactuws
Mepting

T peC

resLL

Stabus o play =L
weaathar) tides !
curmaniay trajectory S
Sl

Fesaiees e RLIL

Flanning

Mesting

s Inwicdent

Pt Action Plan

nreUL (1AF)

Status maps 3LL Freparalion
weaskhiary tidi .E.I'IL?A-

curraniaf irsaciory
Pesciros mven. ELL

ter Products requived for sach FCS event are listed belotw e event or seeting

il follomeed by fee TCS posilivn responsible for crenting st prodiect.

Alrps B
CUL

ELIL
GELIL

Log

IS

Cops
Opsc
FSC
RUIL
SAM
Sechipy
SLIL

ICS Position Legend

Adr Operations Branch Director
Communscations nit Leader
Ewvironmental Unit Leader
Ground Support Unet Leades
Logastics Personne

Medical Speciabist

Operations Personmel
Opersticns Section Chied
Plannmg Section Chael
Resource Unit Leader
Staping Area Mansges
Secuty Manaper

Spmation Ungt Lescer

Conliie
FProwoss

Other Meelings

Prepare
Execulive
Summary
Emec. o, P50
2 KL
piLiLIE
2300 AsriCpa B
S

Pk LR
Leam, Pin. P

Otheer Support HEL
R-T:?,T;?E:. Starl Mow
11 RUL S S el Operational Period

NeELL

A sspas
Progress

215 D byl v i
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NEGELIL
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Operalions
Brieling,
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AP

lmplement IAP
an

Initiate Flanning
for next
Ohperalional
Period
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Incident Briefing

Establish Planning
Cycle
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